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Welcome to the ASC Business Plan 2024-2025

• Our Business Plan has been developed based on our ASC Strategy 

(our 'strategy on a page' is on slide 3) and areas of improvement identified 

within our CQC Self-Assessment.

• Our activity (to achieve our strategic vision and outcomes) is highlighted on 

slide 4

• Each activity stream has a plan detailing:

o A summary of the activity stream

o The lead officers responsible for delivering the activity

o The specific deliverables/activity we will undertake

o The outcomes of each deliverable we aim to achieve

ASC Service and Team plans will be developed to ensure activity for the 

year links through to our overall Business Plan
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Projects & Activities Summary
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