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Milton Common Management Plan 2018-2023. 
1 INTRODUCTION 

1.1 PLAN SUMMARY 

The site is a very large area of grassland, scrub and ponds located on the edge of Langstone 

Harbour, on the edge of Portsmouth.  The site is predominantly reclaimed intertidal land from 1962-

1970. The grassland present ranges from amenity to rough sward.  The rough grassland has 

developed a good diversity of species, with a strong coastal element.  There is extensive dense and 

scattered scrub throughout the site, especially to the east.  There are three ponds present, which 

provide some stands of swamp.  The coastal edge of the site supports salt-marsh vegetation.  Overall 

the species diversity is excellent, with nearly 200 species noted within the common.  These include 3 

acid/neutral grassland indicators and the Nationally Rare Bupleurum tenuissimum and Lathyrus 

aphaca, the Nationally Scarce Medicago polymorpha, and the County Scarce Smyrnium olusatrum 

and Linum bienne. The conservation management value of the site is especially important due to the 

proximity to the internationally important Langstone/Chichester Harbours which are designated as 

SSSI, SPA, SAC and Ramsar sites. 
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2 LEGISLATION AND POLICY 

2.1 SITE DESIGNATION 

Milton Common is designated as  

¶ A Site of Interest for Nature Conservation (SINCs). 

¶ Public Open Space 

2.2 BYLAWS AND REGULATIONS 

Milton Common is covered by Portsmouth City Councils Bye-laws and regulations. 

¶ Wildlife and Countryside Act, 1981 

Requires that no adverse management should be carried out which has a detrimental effect on wildlife 
provision. 

¶ Occupiers Liability Act, 1981 

As owners of Farlington Triangle the Council has a duty to ensure that every reasonable care is taken 
with regard to the safety of persons who visit or come into the Triangle. 

¶ Health and Safety at Work Act, 1974 

The council has a duty of care to ensure that, as far as practical, 1all employees, volunteers, 
contractors and visitors to the site are able to visit, work and enjoy the site in a safe and healthy 
environment. 

¶ Disability Discrimination Act, 1998 

Portsmouth City Council are required, where practical, to ensure that members of the public are not 
discriminated against when visiting or using the Triangle for recreation. 
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3 GENERAL DESCRIPTION 

This chapter sets out the context within which Milton Common is managed. 

The first section provides the Management Background, presenting information about location, 
tenure, past land use, and management structure. 

The second section describes the key Physical, Biological and Cultural Features of the site 
providing information about topology, hydrology and the plants and animals found on the site. 

3.1 GENERAL INFORMATION. 

3.1.1 Location  

(See Figure 1) 

Milton Common is situated on the Eastern edge of Portsea Island. The area is approximately 
triangular in shape. The North West bounday is Eastern Rd (A2030), Moorings Way to the south and 
Langstone Harbour to the East (Langstone/Chichester Harbours are designated as SSSI, SPA, SAC 
and Ramsar sites). Public access is available by paths and grass verges along the entire North 
Western and Southern boundary. 

3.1.1.1 Area:  46.5 Ha 

OS Grid REF: SU 673008 

SBI:  107053158 

Main CPH  15/130/8002 

RLR Information: Sheet ID: SU6700 Parcel ID: 3881  

HLS agreement: AG00382454    

3.1.2 Compartments 

(See Figure 2) 

Compartment 1- Amenity Grassland (5.6Ha) 

Compartment 2 - Grassland (26 Ha) 

Compartment 3 ï Wetlands (2.8 Ha) 

Compartment 4 ï Scrub (7.9 Ha) 

3.1.3 Tenure 

Please refer to the original tenure documents before taking any decision or action that may have legal 
implications. The site is owned by Portsmouth City Council and is managed by the Parks and 
Recreation and Culture department. 

The site is Public Open Space and was also designated as a Site of Importance to Nature 
Conservation (SINC) in 2003. A Higher Level Stewardship (HLS) from Natural England has been 
awarded for the period 01/03/2012 to 28/2/2022 to cover prescribed management of the site. The site 
is presently under consideration as a Local Nature Reserve. 

3.1.4 Relationship with any other plans and strategies. 

This site cannot be seen in isolation but part of a unitary wide programme to develop and enhance the 

biodiversity and public recreational aspects of the city. The various Portsmouth City Councilôs 

environmental policies and strategies which are listed below: 
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Table 1 - Portsmouth City Councilôs environmental policies and strategies. 

(Prefix) WWW.portsmouth.gov.uk/yourcouncil/ 

Local Area Agreements 7345.html 

Corporate Risk Management Process 7908.html 

Community Strategy 4218.html 

Cultural Services Business Plan 16263.html 

Corporate Health and Safety Policy 10196.html 

Corporate Plan 2008-2011 13295.html 

Local Area Agreement ï Vision into reality 7345.html 

(Prefix) WWW.Portsmouth.gov.uk/visiting/ 

Parks Green Sustainability Policy 3737.html 

 

3.1.5 Management Structure 

The day to day practical wildlife management of the site is carried out by the Countryside section 

of Portsmouth City Council, volunteers and various community groups. Other work is carried out 

by PCC parks department, contractors and certain legal and administrative functions by other 

departments of Portsmouth City Council. The Countryside Service lies within the Culture 

Department of Portsmouth City Council. 

3.1.6 Map Coverage:  

OS Map 196 (1:50,000 Series) 

OS Map 119 (1:25,000 Explorer Series) 

3.1.7 Photographic Coverage 

Aerial photographs are held by PCC in electronic format and are available via Map Info pro-

viewer. General photographs are available in electronic format held on the PCC site files. Various 

photographs of pre and post reclamation are available at the Portsmouth City Records Office 

3.2 ENVIRONMENTAL INFORMATION 

3.2.1 Physical 

3.2.1.1 Climate 

Being at sea level on the south coast of England the climate is generally mild. Rainfall is relatively 

low the area being to some extent in the rain shadow of high ground on the Isle of Wight to the 

south-west.  

3.2.1.2 Geology 

The geographical maps show that the bulk of the site is underlain by London Clay. The site itself 

is shown on the map as having a cover of made ground. Below which is esturine sands, gravels 

and muds as occur in Langstone Harbour, to the East. 

3.2.1.3 Soils / Substrates  

The site was subjected to phases of land reclamation by infilling in the 18th and Early 20th 

Century. However, the majority of the landfilling took place between 1962 and 1970 when a bund 

was constructed across the mouth of Milton Lake and the confined area was progressively 

drained and in filled with domestic refuse. A borehole drilled in 1992 by the University of 

Portsmouth identified up to 5m of fill with a cap of 300- 400mm of clay and topsoil. The University 

http://www.portsmouth.gov.uk/yourcouncil/
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suggested that most of the organic matter would by now have degraded leaving an ashy soil like 

material with fragments of the more inert materials such as glass, polythene, metal, bricks etc. 

Degradation of the fill has led to settlement of the ground and the surface is very uneven.  

3.2.1.4 Hydrology / Drainage 

Surface hydrology on the majority of Portsea Island is largely negligible. Any groundwater on the 

island is locally held up in the esturine sands and gravels overlying the London Clay. Portsmouth 

University have recorded water strikes within the artificial landfill deposits at depths of between 2-

3 m, approximately mean sea level. The 3 lakes situated on the eastern boundary remain largely 

fresh water with little intrusion of sea water except that derived from occasional sea spray. 

. 

3.2.2 Biological 

3.2.2.1 Flora Habitats / Communities (See Figure ) 

BAP Priority Habitats 

¶ Coastal Saltmarsh 

¶ Reedbeds 

3.2.2.1.1 Area 1 ï MG1v Arrhenatherum elatius grassland, variant (IHS GNZ.GM4) 

The sward is rough with a good diversity of species, including a suite of coastal species.  The 

most frequent species are false oat-grass, cockôs-foot, red fescue, bents, wild carrot, bristly 

oxtongue, creeping cinquefoil and common couch.  There is much tall fescue, hogweed, prickly 

lettuce, timothy, tansy, ribwort plantain, ragwort, mugwort, yarrow, aster, horseradish, thistles, 

fennel, yorkshire fog, rye grass and common mallow.  Bramble scrub is locally frequent, with 

some elder and domestic apple shrubs  Other species present include false fox sedge, parsnip, 

amphibious bistort, hard rush, crow garlic, black knapweed, sea couch, perennial wall-rocket, 

sneezewort, grass vetchling, stone parsley, toothed medick, yellow vetching, alexanders and pale 

flax. 

3.2.2.1.2 Area 2 ï MG12a Festuca arundinacea grassland, Lolium perenne-Holcus lanatus sub-
community (IHS GNZ.GM4) 

The grassland is rough and dominated by tall fescue and other grasses.  There is frequent cooch, 

false oat-grass, cockôs-foot, red fescue, bents and wild carrot.  There is also some aster, bristly 

oxtongue, tufted vetch, hard rush, rye grass, clovers, mouse-ear, spotted medick, ribwort plantain, 

fennel, tansy and grass vetchling. 

3.2.2.1.3 Area 3 ï OV21c Poa annua-Plantago major community, Polygonum aviculare-
Ranunculus repens sub-community (IHS GI0.GM1Z) 

The grassland is very short from heavy wildfowl grazing and public use.  The main species are 

creeping bent, toad rush, buckôs-horn plantain, rye grass, annual meadow-grass, greater plantain, 

knotgrass, spotted medick, creeping cinquefoil and ribwort plantain. 

3.2.2.1.4 Area 4 ï OV23a Lolium perenne-Dactylis glomerata community, typical sub-community 
(IHS GI0.GM23) 

The sward is mown continually short and used as amenity lawn.  The grassland is composed of 

rye grass, clovers, daisy, dandelion, spotted medick, yarrow, cockôs-foot and annual meadow-

grass.  There is also much wall barley, tall fescue, buckôs-horn plantain, red fescue, creeping 

cinquefoil, hedgerow craneôs-bill, smooth hawkbeard and wild carrot.  The coastal sward have 

some sea beet, sea couch, perennial wall-rocket, common mallow and common orache. 

3.2.2.1.5 Area 5 ï OV24b Urtica dioica-Galium aparine community, Arrhenatherum elatius-Rubus 
fruticosus sub-community (IHS OT3) 
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This vegetation is found in the more recently disturbed areas, especially along the banks 

bordering the south-west of the site.  The main species present are stinging-nettle, common 

mallow, hedge mustard, common orache, false oat-grass, cockôs-foot, yarrow, wall barley and 

cooch.  There is also some chickweed, annual meadow-grass, amphibious bistort, hedge 

bindweed, bramble, fennel, teasel, creeping bents, ragwort and prickly lettuce. 

3.2.2.1.6 Area 6 ï SM24 Elymus pycanthus salt-marsh community (IHS LS3) 

Along the eastern edge of the site there is a thin strip of this salt-marsh community.  It consists of 

a rough sward with some scrub.  The main species are sea couch, false oat-grass, sea beet, 

aster, common mallow, common orache and wall barley.  Rye grass and red fescue are locally 

abundant.  Other species noted include perennial wall-rocket, buckôs-horn plantain, fennel, grass-

leaved orache, spear-leaved orache and slender hareôs-ear. 

3.2.2.1.7 Area 7 ï S4b Phragmites australis swamp and reed-beds, Galium palustre sub-
community (IHS EM11) 

The ponds support areas swamp dominated by common reed.  There is also some lesser bulrush, 

great willowherb, sea club-rush and stinging-nettle. 

3.2.2.1.8 Area 8 ï S21a Scirpus maritimus swamp, Scirpus maritimus sub-community (IHS EM1Z) 

There are several small areas of swamp within the ponds dominated by sea club-rush. 

3.2.2.1.9 Area 9 ï S26b Phragmites australis-Urtica dioica tall-herb fen, Arrhenatherum elatius 
sub-community (IHS EM1Z) 

Adjacent to the ponds there a few stands of this fen community.  Common reed, great willowherb 

and stinging-nettle are prominent.  There is also some hedge bindweed, creeping bents, yorkshire 

fog, cooch, creeping buttercup and bramble present. 

3.2.2.1.10 Area 10 ï W22c Prunus spinosa-Rubus fruticosus scrub, Dactylis glomerata sub-
community (IHS WB2) 

Small thickets of denser blackthorn and english elm scrub are present throughout the site.  There 

is also some elder, hawthorn, domestic apple, ash and roses.  There is some rough grassland 

within the scrub. 

3.2.2.1.11 Area 11 ï W24b Rubus fruticosus-Holcus lanatus underscrub, Arrhenatherum elatius-
Heracleum sphondylium sub-community (IHS WB2) 

To the east there are some dense areas of bramble scrub.  These contain locally abundant 

stinging-nettle and some elder, domestic apple, japanese knotweed, hedge bindweed and 

grasses. 

3.2.2.1.12 Area 12 ï W24b Rubus fruticosus-Holcus lanatus underscrub/MG1 Arrhenatherum elatius 
grassland (IHS WB2) 

This area is a mix of scrub and rough grassland.  Bramble is abundant and there is much elder and 

Japanese knotweed.  The grass is composed of false oat-grass, cockôs-foot, red fescue, bents, wild 

carrot, bristly oxtongue, field bindweed, horseradish, hedge bindweed and fennel. 

 

3.2.2.1.13 Area 13 ï Broad-leaved plantation (IHS WB3Z.WF22) 

The plantations are formed of poplar or ash and have a species-poor, grassy or bramble dominated 

ground flora. 

 

3.2.2.2 Flora species (See Appendix I) 
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BAP / Notable Species 

Taxon Name Common Name Status 

Bupleurum tenuissimum 

Lathyrus aphaca 

Linum bienne 

Medicago polymorpha 

Slender Hare's-Ear 

Yellow Vetchling 

Pale Flax 

Toothed medick 

UK BAP 

HBAP/NR 

CS 

NS 

Smyrnium olusatrum Alexanders CS 

 

3.2.2.3 Fauna Species (See Appendix II) 

A number of records have been submitted to Hampshire Biological Information Centre (HBIC) based 
on Grid Square SU6700. Whilst a species may have been recorded at a site, this does not indicate 
that the species is resident. Many of the species, such as the birds, may be migrants and appear on 
the site for short periods. However, it gives an understanding of the importance of the site. 

3.3 CULTURAL 

3.3.1 Archaeology. 

HER 41705 at SU 6700 0080 is recorded as the site of a searchlight battery in the last war. Whilst 
such things were relatively common at the time, few traces remain. The grid reference is a general 
reference taken from documentary evidence. In view of the land reclamation in that area it seems 
likely that traces will have been destroyed and also that the precise location would have been on the 
historic shoreline. 

3.3.2 Past Land Use. 

The area known as Milton Common was prior to complete reclamation an inlet of Langstone Harbour. 
1962 saw major changes to the site with the construction of flood banks either side of the channel and 
a bund of chalk and clay across the lake mouth, with the likely inclusion of a sluice or penstock to 
allow water to drain out with the tide. The newly acquired land was then used as a municipal refuse 
site until its closure in 1970. Over the next few years the site was systematically capped and grassed 
over. As the organic matter decayed, settling occurred, resulting in a rather uneven ground level and 
the exposure of inorganic material. 

3.3.3 Present Land Use. 

The area is managed as a Public Open Space for nature conservation and quite recreation, with an 
aim to promote the appreciation of wildlife conservation both for the site and more widely. Provision 
has been included for public access with the inclusion of a network of paths and mown family and 
play areas. This is particularly significant in the context of Portsmouth City which is one of the most 
densely populated urban areas in Britain. Most visitors are known to be local and are attracted to the 
site for its natural aspect and proximity to the city. The city council has a statutory duty under Part IIa 
("Part 2a") of the Environmental Protection Act 199010 ('the Act') to identify any 'contaminated land', 
that is to say any land that could cause harm to people or the environment. Milton Common is a 
gassing landfill site with minimal cover originally added. As a precaution it has already had some 
further remedial work in 1996 with regard to the ground gas that the decomposing waste creates and 
also to add cover soil over areas where waste was found to be on the surface. 
3.4 PEOPLE 

3.4.1 Stakeholders 

Periodic meetings and regular correspondence are carried out to bring together all facets of the 
community, local people, special interest groups and City Council Members. This helps to ensure, as 
far as possible, developments within the site are carried out in accordance with the wishes of the local 
community and others interested in the site. 

The site was recently awarded a Higher Level Stewardship Grant (HLS) from Natural England for the 
management of the site. Management needs to follow the prescriptions set out in Agreement Number 
AG00382454. 
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3.4.2 Access and Education 

The site is open to permissive public access, facilitated by a network of across and around its 
perimeter. The Countryside Service also provides talks and other promotional material to interested 
groups such as schools and local groups. The various forms of the media are used to promote the 
site, volunteering opportunities and events held by the Countryside Service. A number of 
interpretation and notice boards are in place to give information about the sites wildlife and other 
issues; they also contain contact details of the Countryside Service for those wishing to find out more 
about the site and its management. 

3.4.3 Management Issues 

A full time Countryside Officer is responsible for practical conservation of the site, but is also 
responsible for other sites in and around the city. Resources of time and money are therefore 
stretched and a heavy reliance is placed on volunteer time. We have set up an informal 'Volunteer 
Ranger Service' who act as the 'Eyes and Ears' for the countryside service reporting any incidents. 
The positioning of the site in an urban environment makes it a target for vandalism, anti-social 
behaviour and crime. The most common problems are fires, rubbish and illegal motorbike access. 
These problems peak during the summer months, especially during the weekends and evenings. The 
site is regularly patrolled by PCC Community Wardens who's responsibility it is to deal with this anti-
social behaviour and traveller incursion. 
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4 MANAGEMENT POLICIES 

This Chapter sets out what is hoped to be achieved throughout the course of this plan. These are the 
management Aims of the Plan. The second section explains in more detail the Management 
Objectives and how these are to be achieved.  

Management Aims 

4.1 Improve the visitor experience at Milton Common 

4.1.1 By Keeping the site free from litter. 

Litter not only make a site unsightly and deters visitors, but can actually attract more litter and 
vandalism and is also a risk to health and safety of visitors and wildlife alike. Therefore, it is important 
to encourage responsible disposal of litter and carrying out frequent litter picking. There is also an 
educational role of the site Ranger to inform visitors of the hazards of litter and dog fouling. 
Contractor's carryout a weekly litter scavenge and also empty dog and litter bins 

4.1.2 By maintaining amenity grassland provision as family areas. 

Areas are provided for family recreation regular mown areas are cut on a 2 weekly rota between mid-
march and October this is carried out by the PCC ground maintenance team. 

4.1.3 By maintaining site furniture and infrastructure such that it is in good condition, fit for 
purpose and safe to use. 

Site furniture and infrastructure includes seats, fences, paths and steps. These are inspected 
periodically and checked for any damage or wear. Small repairs are usually carried out immediately, 
with larger repairs such as replacement of large sections of fencing, programmed into the works plan. 
A programme of renewal for such items is included in the five year work plan. In addition to inspecting 
furniture, preventative maintenance, such as oiling of hinges and painting of benches is included in 
the annual work plan to ensure the maximum lifespan before renewal. This work is carried out by the 
PCC grounds maintence team. 

4.1.4 By ensuring that the site is a welcoming and safe place for all. 

Signage and interpretation boards are provided at the main entrance points to welcome and advise 
visitors of what to expect on the site. These boards also inform visitors of the presence and contact 
details of the Countryside Officer and Community Wardens. Risk assessments for the site and 
operations are carried out and these are reviewed annually. Inspections are carried out; frequency is 
dependent upon any ongoing issues. These inspections identify any health and safety issues and 
remedial work are organized accordingly. Portsmouth City Council regulations stipulate that the 
Countryside Officer must undergo enhanced CRB checks and also be First Aid certificated. 

4.1.5 By developing volunteers, interested groups and community involvement, in an 
awareness and analysis of biodiversity. 

The development of volunteering opportunities whether through the Volunteer Warden scheme and 
practical conservation groups gives the local community a sense of ownership and is pivotal in the 
management of the site. Meetings and correspondence with users ensures that, as far as possible, 
developments within the Common are carried out in accordance with the wishes of the local 
community and others interested in the site. Coordinated management of the site through liaison with 
statutory organisations and other interested parties, will ensure that the site is not seen in isolation but 
as part of a large overall picture. As the site develops an integral part of the plan is to promote the site 
and its wildlife to a wider audience through utilizing internal & external publications, attending local 
events with displays, the provision of Countryside Officer led guided walks and talks and also by 
supplying information to schools and other education bodies to encourage the sites use as an 
educational resource. 

4.2 To improve the quality of the coastal grassland habitat. 

4.2.1 By monitoring species groups and habitat development. 

The habitat management is aimed at maximizing species diversity. Therefore it is crucial to monitor 
species to ensure management regimes are having the desired effect; there are a variety of ways to 
do this, such as photography to assess changes over time and species counts. It is not possible to 
survey every plant and animal group each year and so a rolling programme of surveys is included in 
the five year development plan. Results of the surveys are passed onto Hampshire Biodiversity 
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Information Centre (HBIC) who maintains the regional data base. This ensures that the habitats and 
species of Milton Common are not seen in isolation but part of a regional strategy.  

4.2.2 By Monitoring and control of invasive species. 

There are a number of patches of Japanese Knotweed on the site which have been treated in the 
past. These will be monitored and sensitively controlled to eliminate from the site as required. The 
sites Pesticides Statement can be found in Appendix 2.  

4.2.3 By Restoration of Grassland for target species. 

Since the initial capping of the site only the amenity grassland areas and the path edges have 
undergone any significant grassland management. Only low level intervention has been carried out on 
the majority of the rest of the site. Management of the grassland is essential to maintain its structure, 
balance and diversity. Without management grassland becomes coarse and rank, loses both diversity 
and interest, and will eventually turn into scrub as it has over a large part of the Common. 

The overriding factor in the grassland management of the Common is the topology of the site. Since 
the initial capping there has been a great deal of resettling of the surface and subsurface as the 
organic material has decomposed. This has left the surface very uneven and difficult to work 
especially with machinery. It has also resulted in the exposure of a certain amount of the old dumped 
material such as concrete blocks, metal reinforcing bars and much more. 

An initial assessment of the site will therefore be carried out to identify areas of the Common which 
after initial clearance could be managed as: 

¶ Meadow grassland areas.  

¶ 'Tussocky' grassland areas. 

¶ Scrub management. 

4.2.3.1 Initial assessment: 

Initial assessment will involve the use of historical data, species surveys and also walking the site to 
ascertain areas that could be managed and at what level. As mentioned previously the overriding 
factor in this decision is the topology of the site. Areas which are reasonably even, which after initial 
clearance, could be managed mechanically could be designated as meadow grassland. Areas that 
could be managed with small machinery and hand tools could be managed as tussocky grassland. 
Finally areas which would be difficult to manage could be managed as scrub. Each of the major 
compartments would then be subdivided into sub-compartments for appropriate ongoing 
management. 

4.2.3.2 Grassland management: 

In the absence of effective management, short and species-rich swards can become dominated by a 
combination of coarse grasses, tall herbs and scrub. These species are able to out-compete the less 
vigorous herbs and fine-leaved grasses for water, light and nutrients. We are however, coming at this 
from the other direction as the area has already become dominated by these coarse grasses. By 
introducing a management regime it is hoped that the remaining desirable species will be stimulated 
to flourish. This is not too far-fetched as areas of the common which have had occasional cuts have 
been shown to be very species rich. In 2014 one such area produced 100's of Bee Orchid spikes. 

From the second year after the initial cut, a management regime will be introduced to maintain 
maximum diversity and flowering interest within the grassland. This will be achieved by cutting in 
sections at different times from July to the end of August. This spread of cutting times not only 
maximizes variation and diversity on site but also spreads the workload over the summer making 
larger areas manageable even with simple equipment we have. Grassland should not be cut in May 
or June, so as too not disturb nesting birds. Parts of the grassland will be left into September so that 
late flowering species can seed. The character and composition of the meadow will continue to 
change with time and we will get an understanding of the best techniques and timings for the site. 
Eventually a relatively stable community will develop, the balance of which will reflect management, 
soil fertility and the natural environment of the site. 

4.2.3.3 Tussocky Grassland: 

Established grassland that is not mown regularly will become rough and "tussocky" in character. This 
grassland type is not as diverse or attractive as meadowland, but once established requires minimal 
maintenance. This can form useful refuge habitat on margins and areas difficult to manage 
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mechanically. To control scrub and bramble development tussocky areas will require cutting every 
few years between October and February. For wildlife this cutting is best done on a rotational basis so 
leaving part as an undisturbed refuge. 

4.2.3.4 Scrub Management: 

Scrub especially bramble has spread over much of this compartment at the expense of the grassland 
habitat. Although areas of scrub are often seen as some of the least valuable land for biodiversity, 
they can contain a number of habitats that support a variety of species especially invertebrates and 
songbirds if managed correctly. In general scrub management objectives will be aimed to creating as 
diverse a habitat as possible so as to increase the range of wildlife that it can support. Some species 
prefer open scrub whilst others such as the nightingale require dense thickets, so the management 
option for scrub within this compartment will therefore be aimed at providing variety in the age, height 
and density. Rotating the management will provide this mosaic of young and mature scrub ensuring 
the structural diversity that will appeal to a wider variety of species. Low intensity management at 
regular intervals is generally better and easier than major work every few years. Scrub generally takes 
about 15 years to reach maturity so cutting back 1/15th of the mature scrub each year with the overall 
eventual target aim of 10-15% scrub coverage. 

4.2.3.5 Refuges/Hibernacula: 

Where possible exposed material such as concrete blocks will be brought together in piles and made 
into hibernacula for reptiles, amphibians and small mammals. These rock piles are locations that can 
be great refuges and over-wintering sites (hibernacula) for reptiles and amphibians - providing habitat, 
cover, locations to bask, and food. Construction would involve bringing together inorganic and organic 
matter in piles which would then be partly turfed. Turfing is required to weather proof part of the 
structure and to also make it aesthetically acceptable to site users, 'less like a fly-tip', and also less 
vulnerable to disturbance by vandals. 
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4.2.4 By Regular scrub management. 

Bramble has spread over much of the site at the expense of the grassland habitat. To combat this 
some clumps have to be removed whilst others need to be cut back to prevent further spread. Some 
of the removed clumps, around the edges of the compartment, can be allowed to re-grow to provide 
diversity in bramble age structure and whilst the others mown regularly in their first two to three 
growing seasons to prevent return. The overall target is to have a maximum of 10-15% scrub 
coverage. 

4.2.5 Maintenance of reed beds. 

Reedbeds supports a wide range wildlife. It is classified as a Priority Habitat within the UK Biodiversity 
Action Plan. They provide breeding and roosting site for a number of birds and are home to a variety 
of aquatic invertebrate. In context to the lakes at Milton Common they also reduce the number of 
access points for members of the public. Much of the lakes edges have exposed remnants of the 
dumps waste which constitute a health and safety issue. Management aims to enhance expansion of 
the reeds in certain areas whilst maintaining areas ofopen water. Encroaching scrub is also managed 
so as noy too shade out the reeds. 

4.3 Divert recreational pressure away from the coastal path on Milton Common 

4.3.1 Coastal defence work 

A large scale coastal defence scheme is presently underway across the north and east of Portsea 
Island, from Milton Common to the Tipner. Most of Milton Common coast was included in phase 2 of 
the project and was completed in 2016. These works comprised the construction of 750m of rock 
revetment to manage the erosion risk to the historic landfill area of Milton Common and two set back 
earth embankments to manage flood risk. The coastal footpath was reinstated upon completion of the 
coastal defences with strategic planting too offer some screening of the adjeacent mud flats. It should 
be noted however that whilst the coastal path and coastal frontage clearly form part of Milton 
Common, this management framework does not propose any changes to that part of the site. 

More details of the coastal defence scheme can be found at: 

http://www.escp.org.uk/coastal-schemes/portsmouth/protecting-future-north-portsea-island 

 

4.3.2 Cycle path. 

A new cycle path is in the planning stage which would go through the south - west corner of Milton 
Common linking the present Eastern Rd cycle path with Moorings Way. As an adopted highway its 
construction and management is outside the scope of this management plan. However, its 
construction will hopefully have the beneficial effect of directing some of the present cycle footprint 
away from the coastal path. (See ###). 

4.3.3 New Footpath 

During the construction phase of the coastal sea defences a haulage-route was constructed to the 
west of the lakes to allow vehicular access. (See ###).  Once the sea defence work had been 
completed this haulage-route was restored to grassland. However, it has become apparent that this 
route has become a well used desire line. A proposel has been put forward to surface this route to 
provide a link to the internal footpath network of Milton Common. Its construction would also provide a 
path parallel to the present coastal path but inland and out of view of the adjacent mudflats and 
consequently reducing the impact on the wildfowl. 

4.3.4 Current Footpath network. 

The current footpath network is believed to have been constructed as part of the original 
reinstatement when the site closed as a dump. In some areas a form of geotextile matting was used 
then covered in hoggin, in other areas hoggin was just placed over the top of the existing substrata. 
Over the years wear, damage and subsidence due to have left most of the paths uneven with various 
objects now poking through. Plans are to implement a series of rolling repairs to the paths initially 
concentrating on a circular route taking in the central section of the Common thus giving users of the 
site an alternative to the coastal path. 

 

  

http://www.escp.org.uk/coastal-schemes/portsmouth/protecting-future-north-portsea-island
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ANNUAL MANAGEMENT INFROMATION 

 

This section details what work needs to be done each year, who will do it and what are the 

approximate costs. The tasks are linked to the management aims and objectives. 

 

Key to the Tables 

The following abbreviations are used in the following tables: 

 

CS Countryside service 

Vol Volunteers in association with CS 

GM Grounds Maintenance Contract 

HLS Higher Level Stewardship Grant 

C Contractors 

 

Where the Countryside Service is carrying out project works the time is estimated. 

Projects carried out by the Countryside Service and or Volunteers are costed for materials only. 

Other works carried out using other budgets are indicated as to its source. 

 

Each Task is prioritized with 1 being the highest and 3 the lowest. 
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Annual Work Plan - To improve the visitor experience of Milton Common. 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

 Site Inspection                  

Keep the lines 

free of Litter 

Litter pick car park and picnic areas. 

¶ x3 weekly summer 

¶ x2 weekly spring autumn 

¶ x1 weekly winter 

  

GM 

              

Litter pick zones in rotation   GM               

Empty Litter & Dog bins 

¶ x3 weekly summer 

¶ x2 weekly spring autumn 

¶ x1 weekly winter 

  

C 

              

                   

Maintain 

existing short 

mown amenity 

grass. 

Cut grass with ride on mower, 15 times per 

year 

  
GM 

              

Strim around benches, bins, fingerposts etc  

 

  
GM 

              

                   

Maintain site 

furniture and 

infrastructure 

such that it is 

in good 

condition, fit 

for purpose 

and safe to 

use. 

Maintain benches as part of rolling 

programme. 

  
GM 

              

Check way-marker routes and replace discs 

and posts as necessary. 

  
GM 

              

Replace fencing as necessary.   GM               

Repair, re-hang gates as necessary.   

GM 

              

                   

Ensure paths 

are kept open 

and the 

surface is in 

Cut back woody vegetation along paths.   GM               

Cut low vegetation with strimmer or flail 

mower 

  
GM 
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

an appropriate 

condition 

Even out pot holes and remove possible trip 

hazards 

  
GM 

              

                  

 Maintain a high visible Ranger Service   CS               

Ensure the 

Lines are a 

welcoming 

and safe place 

for all. 

Ensure that life belts are present and well 

maintained. 

  
GM 

              

Ensure entrances, interpretation and 

signage is kept clear and secure. 

  
GM 

              

                  

 Deliver school visits.   CS               

Develop the 

site for 

interested 

groups and 

community 

involvement. 

 

Coordinate management with community 

and other interested groups. 

  
CS 

              

Provision of work placements or projects.   CS               

Provide bespoke Ranger led walks, talks 

and activities for groups. 

  
CS 
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Annual work plan - To improve the quality and biodiversity of the site 

Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

Monitor 

species 

groups and 

habitat 

development 

Carry out biological surveys. All 2 CS               

Support interested groups and 

individuals in their biological monitoring. 

All 2 CS               

Before and after photography of 

practical management. 

All 2 CS               

                  

Report biological surveys to HBIC 

regional data base. 

All 2 CS               

Collect physical and biological data to 

determine effect management is having. 

¶ Indicator species 

¶ Distribution vegetation communities 

                 

Monitor and 

control of 

invasive 

species 

Monitor and remove Japanese 

Knotweed as required. 

  GM               

                  

                  

                  

Manage the 

grassland 

areas 

Initial assessment of grassland areas   CS               

Manage selected areas of grassland by 

mechanical cutting and collecting. 

  CS               

Select and mechanically top grassland 

areas in rotation to gain required height 

and density. 

  CS               

Initial cutting of selected bramble and 

scrub mechanically and then every 2-3 

years to prevent re-growth. 

  CS               

Select and manage areas of scrub 

within the grassland areas in rotation to 

maintain a diversity of age range. 

  CS               

Manage Scrub Select and Manage areas of scrub in   CS               
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Management 

objective 
Method Compartment Priority Agent 

Ranger 

Time 

estimate 

Cost 

(£) 

Months active 

A M J J A S O N D J F M 

areas rotation. 

Rotational cutting of scrub and bramble 

to maintain coverage with a diversity of 

age range 

  CS               

Maintaining 

and 

enhancing the 

biodiversity of 

the sites 

water bodies 

Encourage the spread of the reed beds 

within the water bodies. 

  CS               

Where appropriate reed beds cut on 

rotation. 

  CS               

Reduce overhanging tree branches and 

bramble to encourage marginal growth. 

  CS               

Monitor for the presence of invasive 

alien species such as Crassula helmsii 

and algae growths. 

  CS               

Maintain and keep clear the ephemeral 

water bodies. 

  CS               

                  

Collect physical and biological data to 

determine effect management is having: 

¶ Water levels 

¶ Salinity 

¶ Other indicator species 

  CS               
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5 MANAGEMENT INFROMATION 

 

This section details the maintenance and development work that only occurs in one year or is periodic. The tasks are 

linked to the Management Aims 

Key to the Tables 

The following abbreviations are used in the following tables: 

 

CS Countryside service 

Vol Volunteers 

GM Grounds Maintenance Contract 

HLS Higher level Stewardship Grant 

C Contractors 

 

Where the Countryside Service is carrying out project works the time is estimated. 

Projects carried out by the Countryside Service and or Volunteers are costed for materials only. 

Other works carried out using other budgets are indicated as to its source. 

 

Each Task is prioritized with 1 being the highest and 3 the lowest. 

Budgetary constraints and priorities change from year to year, therefore this 5 year project plan is constantly updated 

to express these requirements and site priority. The majority of the projects are grouped in the early years to 1,2ow for 

future maintenance needs. 
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Five Year Project Plan. 

Management 

Aim 

Project Compartment Priority Agent 

Ranger 

Time 

Estimate 

(Hours) 

Cost 

(£) 

Years active (2019-2024) 

19 20 21 22 23 24 
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Figure 1. Location of Milton Common 

 

Milton Common 


